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Helped leadership turn fragmented stakeholder interests into one executable
growth strategy

A strategically important industrial sector faced fragmented priorities, competing agendas and limited
long-term coordination across public and private stakeholders. Leadership needed a clear future-state
vision and practical route to delivery.

case study
STRATEGIC INDUSTR IAL  TRANSFORMATION
PROGRAMME

Challenge

What We Did

Unified senior stakeholders behind a shared strategic direction. Designed the future operating model,
governance framework and mobilisation roadmap covering investment priorities, workforce capability,
innovation and execution planning.

Impact

Strategic Outcomes

Aligned multiple stakeholders behind one growth agenda
Improved decision-making and investment confidence
Created clearer ownership, governance and accountability
Enabled faster transition from strategy to delivery

Stronger national industrial resilience
Better long-term pipeline and capacity planning
Increased competitiveness in future growth markets
Foundation for sustained sector renewal

“Fragmented national
interests were aligned
behind one coherent
future-state vision and an
executable route to
delivery.”



Unified leadership behind one credible growth story, sharper differentiation and
investor readiness for accelerated expansion

A specialist technology business operating in a highly regulated market had built a strong reputation in
analytics, systems integration and advisory services. As growth opportunities accelerated, leadership
needed clearer strategic direction, sharper market positioning and stronger organisational alignment to
support scale-up and external investment.

case study
DEFENCE TECHNOLOGY GROWTH & INVESTMENT
PROGRAMME

Challenge

What We Did
Worked with founders and senior leadership to turn market opportunity and competing priorities into
one clear growth agenda. Developed a compelling investment narrative articulating purpose,
differentiation and future value. Defined strategic priorities, sequencing and capability requirements
through a practical scale-up roadmap. Used immersive decision environments to accelerate alignment,
sharpen choices and build ownership of execution.
Impact

Strategic Outcomes

Leadership aligned behind one shared growth direction and investment story
Sharper investor proposition and readiness for capital discussions
Faster decision-making on priorities, capability build and expansion choices
Stronger organisational alignment and execution momentum
Entrepreneurial culture retained while preparing the business for scale

Successful investment secured to support the next phase of growth
Accelerated pace of product and capability development
Entry into multiple international markets supported by a clearer route to scale
Stronger foundations for sustained long-term value creation

“Our entrepreneurial

ambition was translated

into a credible growth story,

sharper priorities and

successful investment

readiness.”



Turned complex future-force strategy into one coherent force model
accelerating capability planning and delivery

A large, operationally complex organisation needed to translate future-strategy ambitions into a clear
direction leaders, business units and frontline teams could understand and act upon. Multiple strategic
workstreams required alignment, while leadership needed practical outputs to guide priorities, planning
and implementation across the wider enterprise.

case study
DEFENCE ENTERPR ISE CAPAB IL ITY AL IGNMENT
& READ INESS PROGRAMME

Challenge

What We Did

Led an accelerated alignment programme turning fragmented future-state concepts into one coherent
enterprise model. Used workshops, scenario modelling and visual decision tools to align workstreams,
sharpen priorities and connect central strategy to frontline delivery. Produced practical roadmaps and
decision frameworks to enable follow-on implementation.

Impact

Strategic Outcomes

Translated complex strategy into a form leaders could understand, challenge and use
Created a knowledge-rich environment to prototype and refine future-state thinking
Established one enterprise reference point for planning, prioritisation and capability decisions
Built a practical foundation for follow-on planning, capability design and transformation

Stronger consensus on future-force priorities and strategic choices
Better quality decisions through clearer models, assumptions and trade-offs
Faster mobilisation of downstream planning and reform activity
Clearer line of sight from strategy to operational execution

“A highly complex initiative
was turned into one joined-
up, understandable position
— creating the alignment
and confidence needed to
move into critical follow-on
activity.”



Turned fragmented innovation activity into one enterprise model accelerating
delivery at scale

Innovation activity had grown rapidly across multiple teams and stakeholders, creating fragmented
approaches, inconsistent delivery methods and limited enterprise coordination. Leadership needed a
clearer operating model to align priorities, strengthen governance and turn innovation ambition into
deployable outcomes.

case study
ENTERPR ISE INNOVAT ION TRANSFORMATION
PROGRAMME

Challenge

What We Did

Established clear terms of reference that sharpened priorities, accelerated decision-making and
created momentum for delivery. Developed a capability roadmap translating ambition into sequenced
priorities, investment choices and executable pathways across the wider innovation ecosystem. Created
dynamic storyboards and visual tools that translated innovation strategy into practical delivery choices.
All activity directly informed planning, change mobilisation and implementation governance.

Impact

Strategic Outcomes

Aligned senior leadership behind one shared innovation direction within weeks
Created a clearer route from ideas to deployable capability and operational outcomes
Improved governance discipline, delivery coordination and prioritisation
Accelerated engagement and behavioural shift toward faster experimentation and ownership

Faster conversion of innovation investment into operational capability
Stronger assurance through common tools, frameworks and delivery standards
Scalable innovation model deployable across teams and partners
Greater enterprise confidence in innovation delivery and long-term strategic advantage

“We were brought together

in an immersive digital

workshop environment to

collaboratively define what

future Innovation outcomes

should look like.”



Turned fragmented operations into one enterprise model ready for large-scale
digital transformation

A complex national institution needed to modernise operations shaped by fragmented processes,
legacy systems and manual ways of working. Leadership required a clear enterprise-wide future-state
vision and target operating model to align multiple transformation programmes and accelerate the shift
to a modern digital organisation.

case study
ENTERPR ISE OPERAT ING MODEL & D IG ITAL
TRANSFORMATION PROGRAMME

Challenge

What We Did
Partnered with senior leadership to define a root-to-branch enterprise vision for how the organisation
would operate, deliver services and create value in a digital future. Designed an integrated target
operating model across products, data, technology, workforce, governance and delivery. Built a visual
transformation blueprint aligning major programmes, priorities and investment decisions. Used
immersive workshops to accelerate alignment and executive ownership.

Impact

Strategic Outcomes

Unified leadership behind one enterprise direction
Clarified the operating model for digital and service transformation
Aligned major programmes behind shared priorities and investment choices
Increased executive confidence to commit to implementation

Established the roadmap from analogue operations to a modern digital institution
Enabled faster delivery, stronger collaboration and sharper decisions
Strengthened data, analytics and automation capability enterprise-wide
Reinforced long-term organisational relevance and public value

“Multiple programmes were
aligned behind one
operating model, improving
decision speed, reducing
duplication and increasing
readiness for delivery.”



Aligned leadership behind one enterprise direction, clarified the operating
model and accelerated readiness for major digital transformation

A large advisory-led financial services business needed to modernise operations, improve frontline
productivity and build a more scalable model for clients, advisers and support teams. Multiple initiatives
were running in parallel with fragmented ownership, inconsistent practices and no single future-state
direction. Leadership needed one clear enterprise path.

case study
OPERAT IONAL EXCELLENCE & D IG ITAL
TRANSFORMATION PROGRAMME

Challenge

What We Did

Aligned competing priorities behind one operational excellence vision leadership could own and
communicate. Designed the target operating model for how operations would deliver, govern and scale.
Built a practical roadmap with clear sequencing, ownership and priorities. Used immersive workshops to
secure rapid executive alignment.

Impact

Strategic Outcomes

Leadership aligned behind one future-state direction
Faster decisions and stronger cross-workstream cohesion; rework and drift reduced by 25%
Readiness established for the subsequent £500m Salesforce (digital) transformation
Wider stakeholder buy-in secured through a clear case for change

Foundations created for scalable, adviser-centric growth
Faster conversion of strategy into funded transformation delivery
Stronger enterprise control, accountability and execution discipline
Operating model clarity supporting sustained modernisation at scale

“The outputs from the
visioning process are
extremely powerful, helping
people at all levels to
visualise what we’re aiming
at, and what we mean when
we say we want to achieve
Operational Excellence.”



Restored alignment, re-established control, and unlocked £45m+ value in 12
months

A leading UK financial services group faced margin pressure, legacy constraints, and fragmented
execution. Six divisions were operating with competing priorities, inconsistent delivery disciplines, and
limited enterprise coordination. Leadership needed to align the Group, regain control of change delivery,
and build a stronger platform for future growth and exit readiness.

case study
UK F INANCIAL  SERV ICES GROUP

Challenge

What We Did
Aligned six divisions behind one enterprise mandate, reset governance and portfolio control, and
installed clearer accountability. Identified automation, workflow and AI opportunities to reduce cost and
accelerate growth.

Impact

Strategic Outcomes

Established one enterprise mandate across six divisions within 12 weeks
Re-established programme control, governance cadence, and portfolio visibility within 60 days
£45m+ value protected and created within 12 months through faster execution, sharper capital
allocation, lower operating costs, and AI-enabled revenue and margin uplift
Accelerated AI, automation, and workflow improvements generating value within weeks

Stronger leadership confidence
Lower operating cost base
Greater governance credibility
Scalable platform for future growth, valuation and exit readiness

“Six competing agendas

were turned into one

enterprise system built to

perform and scale.”



Aligned leadership behind one data vision, strategy and transformation
roadmap — accelerating decisions, strengthening control and enabling faster
enterprise-wide delivery

A large regulated organisation wanted to treat data as a strategic asset and establish an enterprise-wide
data services capability. Fragmented priorities, overlapping initiatives and unclear ownership were
slowing progress. Leadership needed one enterprise direction to improve control, data quality and
investment decisions.

case study
ENTERPR ISE DATA STRATEGY & TRANSFORMATION
PROGRAMME

Challenge

What We Did
Aligned senior executives behind one shared data strategy. Designed the enterprise data services vision,
target operating model and governance architecture covering ownership, standards, funding and
delivery accountability. Built a mobilisation roadmap clarifying priorities, sequencing and ownership.
Used immersive decision environments to secure rapid alignment and commitment.
Impact

Strategic Outcomes

Shortened decision cycles on ownership, investment and delivery priorities
Reduced duplicate spend and conflicting initiatives across business units
Created clearer regulatory accountability and governance ownership
Faster prioritisation of strategic programmes and transformation activity
Improved management information consistency across leadership forums

Stronger regulatory and risk control environment
Better executive decisions enabled by trusted management information
Scalable foundation for analytics, automation and digitisation
Improved return on enterprise data investment
Enduring enterprise data discipline embedded across the organisation

“Immersive workshops
created one shared
definition of Data as a
Service—avoiding
fragmented investment,
unclear accountability and
delayed delivery.”



Established a clear enterprise IT vision, aligned leadership behind
transformation priorities and accelerated organisation-wide readiness for
digital change and scale

A professional services organisation faced rapid market change driven by new technology, evolving
client expectations and emerging competitor models. Leadership needed a clearer view of how IT would
create strategic value, strengthen client experience and support growth. Existing priorities lacked one
compelling narrative the wider business could understand and back.

case study
ENTERPR ISE IT  TRANSFORMATION & CHANGE
MOBIL ISAT ION PROGRAMME

Challenge

What We Did
Partnered with the CIO and technology leadership team to define a transformation vision connecting
technology investment to business strategy and client value. Clarified IT’s future role, priorities and
sources of value through a simple, compelling narrative. Used immersive workshops and decision
sessions to test assumptions, align leaders and build ownership. Delivered practical tools to support
stakeholder engagement, future-state design and implementation planning.
Impact

Strategic Outcomes

Leadership aligned behind one shared IT transformation direction
Stronger sponsorship and credibility for strategic technology investment
Faster decision-making through common priorities and clearer terms of reference
Improved engagement between technology and business stakeholders enterprise-wide

Stronger platform for digital modernisation and service innovation
Better translation of strategy into funded change programmes
Scalable capability model enabling broader expertise reach and lower delivery cost
Improved readiness for future transformation delivery at scale
Clearer route to differentiated client experience through technology

"The workshops gave us a
clear and credible view of
how technology would
create value for the firm —
aligning leadership,
accelerating decisions and
building momentum for
transformation."



i n f o @ n x t - 8 . c o m

when execution matters most,

let’s talk

TURNING STRATEGY INTO MEASURABLE
ENTERPR ISE VALUE
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	when execution matters
	ORGANISATIONS MUST MOVE AS ONE
	That is exactly where NeXT STATE operates.
	What Changes
	Enterprise execution specialists.  Trusted in mission-critical moments.


	execution fails
	WHEN DECISIONS BREAK IN DELIVERY
	Why It Breaks
	What We Do
	We turn decisions into disciplined execution.

	1.
	Set Direction    Priorities, trade-offs, non-negotiables    Leadership mandate established
	Teams optimise locally
	Priorities collide
	Decisions fragment by function
	Accountability diffuses
	Delay, rework, and risk compound

	2.
	Translate Decisions     Ownership, milestones, commitments    Intent translated into executable work

	3.
	Run as One System    Teams, programmes, partners, technology    Aligned to one strategic mandate

	4.
	Govern & Orchestrate Delivery Performance    Visibility, control, escalation, course correction    Execution stays coordinated and aligned     end-to-end

	One decision gets executed 100 different ways.
	Decide once. Apply everywhere. Execute without drift.


	Making execution stick
	SYSTEMS ENABLE EXECUTION. PEOPLE MAKE IT STICK.
	Where Intent is Formed
	Where Direction becomes Tools
	Where People Adopt the Journey
	Translate ambition into executable strategic direction
	Turn decisions into practical tools people value and use
	Create understanding, support, ownership, and momentum


	ENTERPRISE DECISION SPINE™
	A closed-loop enterprise control system that converts intent into execution while governing risk, identifying opportunity and preserving decision integrity.  Stages activate sequentially where required and in parallel where value can be accelerated.
	What It Prevents
	What It Creates

	activating execution
	THROUGH THE DECISION SPINE AT ENTERPRISE SCALE
	Decision Spine
	Alignment at Speed
	Enterprise Delivery Stack
	Decisions that hold. Execution that scales.


	Turning decisions
	INTO MEASURABLE ENTERPRISE VALUE
	When decisions are embedded in an enterprise execution system, organisations typically unlock:
	Accelerated Value Realisation
	Greater Delivery Efficiency
	Enhanced Enterprise Control
	Improved Leadership Confidence
	Less rework
	Clear ownership
	Decisions endure
	Faster mobilisation
	Execution stays aligned
	Faster alignment
	Governance discipline
	Fewer conflicts
	Visibility of risk & dependencies
	Stronger platform for growth
	Increased throughput
	Better capacity use
	50–70% faster cycles*
	20–30% rework avoided*
	Slow decisions erode enterprise value*
	60–70% failures avoided*

	Better decisions. Faster execution. Higher enterprise value.


	Precision
	DELIVERED
	Proven where complexity matters.
	We get called when leaders need clarity, confidence and execution when it matters most.


	Proven
	IMPACT
	Selected Impact in Complex Environments
	Financial Services
	Defence
	Engineering Scale-up
	Energy / Nuclear
	Government & Public Sector

	Trusted in complexity. Proven in execution.


	the team trusted
	WHEN EXECUTION MATTERS
	IAN URE
	CEO | Enterprise Execution Lead

	MARK BAMBER
	UK & EMEA Lead | Former KPMG Partner

	IAN WHITEFORD
	Board Advisor | People & Growth Specialist

	JON MATTHEWS
	Chief of Staff | Mission Delivery Lead

	Build Control Spine

	info@nxt-8.com
	www.nxt-8.com


	when execution matters most, let’s talk
	TURNING STRATEGY INTO MEASURABLE ENTERPRISE VALUE
	Decide once. Apply everywhere. Execute without drift.
	UK SHIPBUILDING ENTERPRISE: VISION, OPERATING MODEL & NATIONAL MOBILISATION

	Unified national stakeholders behind one shipbuilding vision, operating model and mobilisation blueprint that helped shape sector renewal
	CERVUS DEFENCE: INVESTMENT NARRATIVE, GROWTH STRATEGY & SCALE-UP ROADMAP
	Unified leadership behind one credible growth story, sharper differentiation and investor readiness for accelerated expansion

	ARMY ITERATIVE STRATEGY: AOC FUTURE FORCE ALIGNMENT & READINESS

	Turned complex future-force strategy into one coherent force model accelerating capability planning and delivery
	DEFENCE INNOVATION UNIT: TRANSFORMING INNOVATION FROM STRATEGY TO EXECUTION
	Turned fragmented innovation activity into one enterprise model accelerating capability delivery at scale

	ONS: ENTERPRISE VISION, TARGET OPERATING MODEL & DIGITAL TRANSFORMATION
	SJP WEALTH MANAGEMENT: OPERATIONAL EXCELLENCE VISION, TARGET OPERATING MODEL & TRANSFORMATION ROADMAP
	UK FINANCIAL SERVICES GROUP

	Restored alignment, re-established control, and unlocked £45m+ value in 12 months
	RBS: GROUPWIDE DATA SERVICES TRANSFORMATION

	Aligned RBS leadership behind one data vision, strategy and transformation roadmap — accelerating decisions, strengthening control and enabling faster Group-wide delivery
	EVERSHEDS: IT TRANSFORMATION VISION & CHANGE MOBILISATION

	Established a clear enterprise IT vision, aligned leadership behind transformation priorities, and accelerated firm-wide readiness for digital change
	Insert text
	INSERT TEXT
	Insert text

	A Message from the Founder

	Insert text
	INSERT TEXT
	Insert text


	insert text
	INSERT TEXT
	Insert text
	Insert text


	Strategy Is Common. Execution That Holds Is Rare. Decide once. Apply everywhere. Execute without drift.
	execution without  drift

	when execution matters
	ORGANISATIONS MUST MOVE AS ONE
	That is exactly where NeXT STATE operates.
	What Changes
	Enterprise execution specialists.  Trusted in mission-critical moments.


	When execution
	MATTERS MOST
	Decide once. Apply everywhere. Execute without drift.


	Where execution
	HOLDS UNDER PRESSURE
	Strategy is won or lost in execution
	Decisions that hold
	Ownership that scales
	Execution that holds under pressure

	STRATEGIC INDUSTRIAL TRANSFORMATION PROGRAMME

	Helped leadership turn fragmented stakeholder interests into one executable growth strategy
	DEFENCE TECHNOLOGY GROWTH & INVESTMENT PROGRAMME
	DEFENCE ENTERPRISE CAPABILITY ALIGNMENT & READINESS PROGRAMME

	Turned complex future-force strategy into one coherent force model accelerating capability planning and delivery
	ENTERPRISE INNOVATION TRANSFORMATION PROGRAMME
	Turned fragmented innovation activity into one enterprise model accelerating delivery at scale

	ENTERPRISE OPERATING MODEL & DIGITAL TRANSFORMATION PROGRAMME
	OPERATIONAL EXCELLENCE & DIGITAL TRANSFORMATION PROGRAMME
	UK FINANCIAL SERVICES GROUP

	Restored alignment, re-established control, and unlocked £45m+ value in 12 months
	ENTERPRISE DATA STRATEGY & TRANSFORMATION PROGRAMME
	ENTERPRISE IT TRANSFORMATION & CHANGE MOBILISATION PROGRAMME

	Established a clear enterprise IT vision, aligned leadership behind transformation priorities and accelerated organisation-wide readiness for digital change and scale



